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ON THE GROUND

WITH ICEI

In the 2016-17 school year, ICEI’s School Network has
expanded to 24 schools across 13 municipalities, this
year expanding into Kiryat Bialik, near Haifa.

LEARNING FROM SUCCESS –
FIRST GRADERS
ICEI is making breakthroughs in first grade class literacy, as
a result of a pilot intervention where we identified a number
of our first grade classes in which all the students completed
the Ministry of Education qualifying assessment to be
considered “readers” by the end of March 2016. Participants
in our pilot far surpassed the national standard, that 90% of
first graders would qualify as “readers” by June.
On the basis of our pilot’s success, we developed our
“Learning from Success” program to accelerate the process
of acquiring basic reading skills in all of the schools in ICEI’s
School Network. Our core innovations include:
• Teaching writing from the first day of first
grade, which breaks up the conventional
linear approach in Israel of first teaching
reading, and only later tackling writing.
• A huge emphasis on raising the students’
phonic awareness, which is particularly
important for children coming from nonHebrew speaking homes, such as many
of our Ethiopian-Israeli students.

• The principal leading the process of
publicly celebrating the children’s
reading prowess and writing
achievements, communicating a
school-wide message that reading and
writing are the top priority and boosting
school-wide motivation for students and
teachers alike.

NEW & DEVELOPING
STRATEGIC
PARTNERSHIPS
In September 2016, ICEI launched the
Atzmaut Plus program in partnership
with the Jewish Federation of
Greater MetroWest New Jersey, the
Rishon LeZion Municipality, the Joint
Distribution Committee and with the
generous support of the Zissu Family.

ICEI’s long-time partner, The
FIDEL Association,
Atzmaut Plus serves
the three Rishon LeZion
elementary schools currently
participating in the ICEI
School Network. Building
on more than a decade of
success with the original
Atzmaut Program, Atzmaut Plus provides support
to Ethiopian-Israeli families in Rishon LeZion
in the areas of employment, stabilizing family
finances and intra-family relations while putting
a new emphasis on parents’ connections to their
children’s schools and on their ability to support
their children’s academic learning at home. The
program will ensure that Ethiopian families in
Rishon LeZion with children in ICEI schools will
receive more holistic home-based support, which
empower the families and help the children
achieve more in school.

was awarded the Ministry of Education’s four-year
contract to recruit, train and supervise schoolbased Ethiopian Community Liaisons (megashrim)
for dozens of schools serving children from
the Ethiopian community nationwide. This
achievement is creating opportunities for a
broader and deeper partnership in the field
between ICEI and FIDEL. The two organizations
will also continue to advocate together on behalf
of Ethiopian-Israeli children to increase their
access to the highest quality education.
ICEI has begun to collaborate with YEDA,
the Israeli branch of the international arm of
KIPP, the largest network of charter schools in
America. A model integrating our two programs
is being piloted in the “YEDA” School in Kiryat
Bialik near Haifa during the 2016-17 school year.
ICEI and YEDA are in advanced discussions about
expanding to another school together in 2017-18.

November 2016 Visit of Congregation B'nai Jeshurun and The Jewish
Federation of Greater MetroWest New Jersey to the Atzmaut Plus
Program at the "Vitkin" School in Rishon LeZion;
From l-r (Linda Zissu, Rabbi Matthew Gewirtz, Amir Shacham,
Associate Executive VP, Global Connections, Jewish Federation of
Greater MetroWest NJ, Don Futterman, Executive Director, ICEI,
Jeffrey Zissu, Manberu Shimon, Director, Community Development,
ICEI, Meira Segal, Principal, "Vitkin" School).
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